Getting To The Line

By Thomas E. Anderson

When “FUJIMO fbf” crosses the starting line for this
year’s Bayview Mackinac Race, the fun will begin. After
months of intense preparation, the new sloop will begin
the task that she was designed and built for — racing to
Mackinac Island. When veteran Mackinac skipper, Jerry
Schostak, decided to replace his venerable Swan 44 FU-
JIMO with a new custom boat, he began a monumental
undertaking.

Over the years, Jerry has cultivated one of the more
successful sailing programs of the Great Lakes. For the past
twelve years Jerry has raced his Swan 44 in both the Port
Huron and Chicago Mackinac Races and in major ocean
races, such as the Bermuda Race and Southern Ocean
Racing Conference. Most of the crew, including Jerry’s
sons Robert and David, have been a part of the program
for years.

After three major modifications to update the Swan
44, it was apparent that the elegant Finnish sloop, built to
withstand the rigors of the North Sea, was outclassed by
the newer, lighter, high-tech machines of the ‘eighties. If
the program was to remain competitive, another boat was
needed.

Shortly after winning Class A in the 1982 Bayview-
Mackinac Race, the search for a new boat began. In the
fall of 1982, Jerry and some of the crew traveled to Long
Island Sound to sail on Congere, a fifty-three foot German
Frers design, with the hopes of purchasing and modifying
the boat for Lake St. Clair.

In determining the modification necessary to convert
an existing boat for Great Lakes racing, it became ap-
parent that many compromises would have to be made.
The focus of the project then began to be directed at pro-
ducing a “no-compromise” Lakes racer. Because the boat
was to race on shallow Lake St. Clair, draft became an im-
portant consideration. A maximum draft of 9% feet was
decided upon which would produce a boat with an overall
length of approximately fifty feet.

The task of producing a custom fifty-foot, state-of-the-
art, Mackinac racer, seemed simple and straight forward at
first. Months of careful planning, myriads of decisions,
and hours of hard labor were expended. Jerry Schostak is a
carefully-organized businessman and he administers the
FUJIMO racing program in the same organized manner as
he administers his commercial real estate business. Armed
with the experience of over twenty-five years of sailboat
racing and the experience of administering the construc-
tion of large real estate projects, Jerry orchestrated the
building of the new boat.

Bob Barton, of Horizon Sails of Connecticut, was sign-
ed on as Project Manager with overall responsibility for
production of the boat. He was to oversee the work of the
builder and architect, and procure the equipment. Since
Bob sailed frequently with Jerry on the Swan, he was very
familiar with the FUJIMO program.

New Fujimo ‘fbf’ ligature.

Since the designs of German Frers continue to
dominate the large boat divisions of Grand Prix races
worldwide, Frers was a logical choice to design the new
boat. The Argentinian naval architect has just completed
designs for a fifty-footer called Morning Star and a second
fifty-footer called Nitissima. Frers was directed to design a
fifty-footer, based on Morning Star and Nitissima, but max-
imized for the Mackinac Races and the Great Lakes. The
new design was to be as light in overall weight as possible
for acceleration in the variable lake winds, and as light in
the ends of the boat as possible to reduce pitching in the
short, steep lake chop. The deck layout and interior were
designed for ease of sail handling and sail storage.

No compromise was to be made to comfort. This deci-
sion was hard to make after sailing on the comfortable but
heavy Swam 44, which had teak decks and a solid teak in-
terior. The new boat would have a “hose out” interior with
only the barest of essentials. The deck layout was to be
simple and light weight. Crew cockpits were carefully
designed for sail handling and weight distribution. The
deck was laid out so that the boat could be sailed from the
rail. The new boat was simply to be a full-bore, no-holds-
barred, state-of-the-art, fifty-foot racing machine.

The Frers’ design featured an elliptically-shaped keel
and rudder. The elliptical keel, which had recently been
used successfully on smaller boats to improve upwind effi-
ciency, was a major departure from the keels on Morning
Star and Nitissima. In determining the interior ar-
rangements and deck layout, every effort was made to
reduce weight in the ends of the boat as well as the overall
weight of the boat.

As the design took shape, Barton took bids from the
builders. The selection of a builder was more difficult than
selecting the designer. Only a few builders have the ex-
perience and capability of building a high-tech boat of this
size. Bill Green of Green Marine of Lymington, England,
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was selected. Green was then completing Nitissima and
would be able to alter the mold used for Nitissima to build
Jerry's boat.

It was now too late to have the new boat for the 1984
season, so it was decided to have the boat readied for
delivery to Florida, in time to race the Southern Ocean
Racing Conference (SORC) in late January of 1985. The
SORC annually gathers the top ocean racers from around
the world for a series of six races in Florida and the
Bahamas.

Time became a major concern. Hundreds of phone
calls were made to Argentina, to England, to Detroit, to
Connecticut and elsewhere. Custom hardware and elec-
tronics were ordered. Memos flew back and forth on the
advantages and disadvantages of various computer
systems, microwave ovens, three spreader vs. four spreader
masts, location of deck hardware, etc.

‘fbf” as she arrives from England.

In Connecticut, Barton and his staff were gathering
information and bids on the equipment. Long meetings
were held to review the information. Most of the equip-
ment was either custom designed and built or specially
adapted to fit a marine environment. A microwave oven
powered by a special generator on the motor was ordered
to replace the normal gas or alcohol stoves found on most
sailboats. Every effort was taken to save weight in the
boat, particularly in the ends of the boat. Titanium bow
pulpit and stern rails were fabricated. Th\e___ winches, track,
and running rigging were specially desigglied to accom-
modate the deck layout. A pair of hydraulic panels with
duplicate controls for shaping the mast and mainsail were
positioned outboard near the rails, where they could be
operated by a crew member sitting on the rail.

The Swan 44 FUJIMO had a proud tradition and a
name reputed to have a salacious meaning. However, Mr.
Schostak steadfastly maintains that the name is taken
from the Island Goddess of the Sea. In order to give the
new boat its own identity, it was to be called FUJIMO' fbf.
Although Jerry will not disclose the significance of “fbf,”
there are hints that the significance is tied to the ritual
ceremoney in which the Island Goddess is honored.

In Southfield, Helen Cosloske became the nerve
center for the project. As Jerry’s Executive Secretary,
Helen not only attends to Mr. Schostak’s real estate
business, but also administers Jerry’s sailing program.
Chief among Helen’s tasks is acting as a crew chief, riding




herd on the twenty or so crew members. Helen ad-
ministered crew operations for years but the ‘fbf was
becoming a full-time project for Helen.

In October of 1984, the project appeared to be moving
along well. Bill Green laid up the composite hull. Using a
combination of light-weight cores, Kevlar and carbon
fiber, and special resins, Green molded the hull. All was
on schedule for a December 15 delivery to Fort Lauderdale
where the four-spreader Hall spar would be stepped and
the electronics installed.

In the meantime, Bob Barton and Helen attended to
the logistics of racing the SORC. Arrangements were
made for transportation and housing the crew and their
families in Florida and Nassau. A racing crew of fourteen,
a shore crew, and their families had to be transported and
lodged. Custom foul weather gear with specially crafted
safety gear was ordered. As battles raged and decisions
were made on what sized winches for the pedestal and

- which of several computers was needed, the most heated
debate was waged over the color.

Despite the lack of a well-conditioned female aerobics
instructor, which had been requested by the crew, the
crew returned to the weekly physical training program
with an appreciation for the size of the sails which would
have to hauled up, down, and around.

In November, the word from Green Marine in
England was that due to transportation problems, the

Installation of gear begins.

fbf" would have to be transported to France for shipment
to Ft. Lauderdale arriving on the container ship Primrose,
on January 6. Two days after Thanksgiving, the railrats
(crew) were gathered for a status report. The late arrival of
the boat would leave only two weeks to rig and launch the
boat and sail it to St. Petersburg before the SORC tune-up
races. It would take a full court press to get the boat ready.
Plans were made to get the van and the crew to Florida to
help assemble the boat and deliver the fbf' to St.
Petersburg.

On January 3, Joe Carneghie and Terry Larivee
started in the van to Connecticut to pick up the sails and
other gear from Bob Barton and deliver all to Ft. Lauder-
dale. Meanwhile, the arrival date of the Primrose kept mov-
ing back.

Then the word came that the Primrose would not ar-
rive at Ft. Lauderdale until January 16. We would have
fourteen days to assemble the boat and deliver it to St.
Petersburg on the Gulf Coast before the first SORC race.




Quickly, Helen began rescheduling the airlift from Detroit
and the East Coast. The crew rearranged schedules, plead-
ed with employers, and tried to placate angry wives and
girlfriends as they prepared for the full court press to get
the boat ready.

On the fifteenth of January, the first wave of railrats
left Detroit. Randy Larivee, Mark Jurcak, Dave Frazho

and John Warner left to meet the boat and bribe the

stevedores, truck drivers and yard workers to get the pro-
ject on the move. At 8:00 p.m. on the sixteenth, FUJIMO
‘fbf’ was off-loaded from the Primrose and the race began.
Working around the clock, the crew bolted on the keel,
wired instruments, installed winches and deck hardware,
painted and sanded the bottom, and launched the boat.
The rig was assembled and the spar was stepped. Four days
after the ‘fbf’ was off-loaded, the delivery crew of Bob Hut-
chinson, Jerry Fitzgibbons, Bob Barton, and Dave Frazho
left Lauderdale for St. Petersburg. John Warner, in the
van, hauled the tools and equipment to the west coast of
Florida. By then the worst storm of the winter hit Florida,
bringing high winds and sub-freezing temperatures. The
trip was delayed for a brief stop in Key West to try to warm
up before heading north to St. Petersburg. On the way to
St. Petersburg, the wind died and the diesel fuel ran out.
After purchasing additional fuel from a passing trawler at a
price pegged to the national debt, the delivery was back on
course.

On the 22nd, the fbf arrived in St. Petersburg and an
anxious Jeff Bauer, Dave Green and Elliot Baum were on
hand to help with the final push. Working around the
clock again, the crew prepared the boat for measurement.
Panic struck the operation on the 23rd when the rating

measurements were slightly different than projected. With
the deadline for final measurements on Saturday, the
24th, emergency calls were made to Frers in Argentina for
instructions. Frers proposed adding more internal lead
ballast. Frantic calls to the boat, to the van, and to the
remote units were made as we scoured St. Petersburg
Saturday afternoon for lead. The portable radios crackled
over the dock as the communications system specially
designed by Jeff Bauer was pushed to the limit. As the
clock ran down Saturday afternoon, the normally unflap-
pable Jerry Schostak grabbed the radio and tried to locate
John Warner in the van with the lead. He reached Jerry
Fitzgibbons at the motel instead. Believing that he had
reached the van, Schostak asked how it was going. When
Fitzgibbons reported that he was looking for a contact
lens, Jerry’s response nearly blew out the entire radio
system.

On the 31st, the tools were packed away and the sails
loaded on the boat to race the first SORC race. After fall-
ing behind the class, it was finally discovered that the
feathering propeller was dragging unfeathered, below the
boat. Stu Silvestri went overboard and feathered the prop
by hand. Immediately, the speed increased and the boat
began to show her potential by catching the fleet and
finishing in sixth place. All the work was rewarded with a
first in class finish in the St. Petersburg to Lauderdale
Race. The fbf showed speed upwind as she beat a class
which comprised the boats from Italy, France, Finland,
England, Sweden and the U.S. The third race resulted in a
fourth place as the mainsail ripped at the start and was
crudely repaired during the race. In the last three races, the
lack of proper preparation and bad luck resulted in middle-






